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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
1. Violence  
 
 
 

 
Create and 
deliver the 
Violence Action 
Plan to reduce 
incidents of 
violence  
 
 

 
See action plans 
2022 – 2024  
2024 - 2027  

 
BBC Chief 
Communities 
Officer 
Police  
 

 
Delivery of 
actions within 
the action plan  

 
2024 
2025 
2026 

 

 
Weapon 
Amnesty  
 

 
Deliver 2 x annual 
Operation 
SCEPTRE Knife 
Amnesty weeks at 
Beeston Police 
Station 
 
 

 
Police 
BBC Communities 
Officer V & DA 

 
Amnesties 
delivered 

 
2024 
2025 
2026 

 

 
 
 

 
Deliver OPERATION 
HADAR 
 
 
 
 

 
Police 

 
Operation 
delivered 

 
2024 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
2. Reduce incidents 
of Domestic Abuse 
 
 
 
 
 
 
 
 
 
 
 
 

 
White Ribbon 
Accreditation 

 
Renew White 
Ribbon Accreditation 
 

 
BBC Senior 
Communities 
Officer V & DA 
 

 
Accreditation 
gained  

 
2023 

 

 
Deliver an 
Action Plan 

 
Create and Deliver 
the White Ribbon 
Action Plan 2020 – 
2023 and White 
Ribbon Campaigns 
annually  
 

 
BWP  
 

 
Action Plan 
Delivered 

 
2024 
2025 
2026 

 

 
Event  

 
Plan and deliver 1 x 
WRC event annually 
 
 

 
BWP  
BBC Senior 
Communities 
Officer V & DA 

 
Event Held 

 
2024 
2025 
2026 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
Media 
Promotion  
 
 

 
Promote 
International 
Women’s Day 
annually 
Planned Partnership 
approach with co-
ordinated media 
messages 
 

 
BWP  
BBC Senior 
Communities 
Officer V & DA 
 

 
Media 
campaign 
delivered  

 
2024 
2025 
2026 

 

 
Promote 
International Men’s 
day annually 
Planned Partnership 
approach with co-
ordinated media 
messages 
 

 
BWP  
BBC Senior 
Communities 
Officer V & DA 
Communities 
Officer H 
 

 
Media 
campaign 
delivered 

 
2024 
2025 
2026 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
Event 
 
 

 
Work with diverse 
communities across 
Stapleford and 
Beeston to raise 
awareness of 
Domestic Abuse, 
gain confidence 
within these 
communities and 
signpost to 
appropriate support. 
 
Hold a community 
event in partnership 
with the Equalities 
lead, BBC and Heya 
to engage with 
diverse communities 
 

 
BWP – 
BBC Senior 
Communities 
Officer V & DA 
BBC Communities 
Officer E & D 
CHAYAH  

 
Event 
Delivered 

 
2024 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
Monthly event for 
White Ribbon  
 

 
BWP 
 

 
Events held 
Number of 
people 
engaged 
 
 
 
 

 
2023 

 

3. Substance 
Misuse 

 
Support for 
tenants 

 
BBC Housing to 
support vulnerable 
tenants where 
tenancy action is 
being sought due to 
the tenants being 
targeted by drug 
dealers  
 

 
BBC Head of 
Housing  
 

 
Tenants 
supported 

 
2024 
2025 
2026 

 

 
Action Plan 

 
Deliver the Purple 
Flag Action Plan 
 

 
BBC Licencing 
Manager 
 

 
Deliver actions 

 
2024 
2025 
2026 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
Enforcement 
 
 

 
Links to be created 
from surveillance 
into the proposed 
PubWatch Liaison 
Group to support 
Policing and 
monitoring of 
licensing incidents 
 

 
BBC Licencing 
Manager 
 

 
Links Created 
Incidents 
monitored 

 
2024 
2025 
2026 

 

 
Support the issuing 
of banning orders 
through supporting 
Pubwatch groups 
and forming a 
PubWatch Liaison 
Group  
 
 
 

 
BBC Communities 
Officer L & ASB E  

 
Banning 
ordered issued 
Pubwatch 
Groups 
supported 
Pubwatch 
Liaison Group 
developed  

 
2024 
2025 
2026 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
Visits and Patrols of 
licenced premises 
carried out to identify 
issues and take 
appropriate action  
 

 
BBC Communities 
Officer L & ASB E 
Police Licensing 
Officer  

 
Visits carried 
out  
Action taken 

 
2024 
2025 
2026 

 

 
Events 
 
 

 
Hold 3 Nights of 
Action 
Beeston  
Stapleford  
Eastwood/Kimberley  
 
 

 
BBC Communities 
Officer L & ASB E 
Police Licencing 
Officer  
Police NPT 

 
Nights of 
Action events 
held 

 
2024 
2025 
2026 

 

 
Change Grow Live 
additional hours 
support services 
within Eastwood  
 

 
CGL   

 
Sessions 
delivered 

 
2024 

 

 
Campaign 

 
Deliver Rat on a Rat 
Campaign 

 
Crimestoppers 
Fearless 
Chair  

 
Campaigns 
delivered 

 
2024 
2025 
2026 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
4. ASB 
 
 
 
 
 
 
 

 
Prevention 

 
Use of introductory 
tenancies, where 
possible, so that 
enforcement action 
can be taken swiftly 
if issues arise 
 

 
BBC Head of 
Housing 

 
Numbers of 
introductory 
tenancies 
issued and 
number of 
tenancies 
rescinded 

 
2024 
2025 
2026 

 

 
Action Plan 

 
Create and Deliver 
the ASB Action Plan 
2021 – 2023 and 
2023 – 2026 
 

 
BBC Senior 
Communities 
Officer C & ASB 

 
Delivery of 
Actions 
 

 
2024 
2025 
2026 

 

 
Victim Support 
 

 
Mediation service 
and community 
events aimed at 
increasing capacity 
to resolve disputes 
and reducing ASB  
 

 
CAB  
Broxtowe Youth 
Homelessness 
(BYH)  

 
Cases referred 
to mediation 
and cases 
resolved – Bi-
monthly 
events and 
information 
days 

 
Potential 
funding 
application 
2024 - £14,000 
2025 - £14,700 
2026 - £15,435 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
Events  
 
 

 
Clean up days 
organised 
 

 
Housing  
Env  
Communities  
 

 
Clean up days 
held 

 
2024 
2025 
2026 

 

 
Activity sessions run  

 
BBC Communities 
Officer C & YP  
 

 
Sessions held 

 
2024 
2025 
2026 

 

 
Deliver reactive 
initiatives 

 
Notts CC 
Tackling Emerging 
Threats to Children 
Team 
CHAYAH 
 

 
Sessions 
delivered 

 
2024 
2025 
2026 

 

 
Deliver interventions 

 
Police Schools 
Liaison Officer 

 
Interventions 
delivered 

 
2024 
2025 
2026 

 

 
5. Crime Prevention  

 
Campaigns 
 
 

 
Increase awareness 
of “My Futures” 
referral process by 
circulating details 
partnership wide 
 

 
NCC  
BBC Senior 
Communities 
Officer C & ASB 

 
Campaign 
held 

 
2024 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
Taxi selfie of 
registration number 
campaign  
 

 
Communities 
Officer L & ASB E 

 
Campaign 
held 

 
2023 
2024 
2025 

 

 
Raising 
Awareness 

 
Deliver Home Street 
Home project to 
schools 
 
 

 
BYH  
 

 
Number of 
schools 
delivered to  

  
2024 
2025 
2026 

 

 
Action Plan 

 
Deliver the Hate 
Crime Action Plan 

 
BBC Communities 
Officer E & D  
 

 
Deliver actions 

 
2024 
2025 
2026 

 

 
Victim Suppport 

 
CAB offices and 
Inspire Libraries 
registered with 
Victim Care and 
provide Community 
Contact Points  
 

 
CAB   
Victim Care  
CHAYAH 

 
Number of 
contact points 
provided 

 
2024 
2025 
2026 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

  
 
 
 
 
Target 
hardening 
 
 

 
Deliver Safer Streets 
Action plan 

 
BBC Chief 
Communities 
Officer 
Police  
 

 
Deliver  
actions 

 
2024 

 

 
Deliver Safe4All 
Action plan 

 
BBC Chief 
Communities 
Officer 
 

 
Deliver  
actions 

 
2024 
2025 
2026 
 

 

 
Promote and further 
develop Safer 
Parking 
Accreditation. 
 

 
BBC Surveillance 
Manager  

 
Parking 
accreditation 
gained  

  
2024 
2025 
2026 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
Improve public 
space surveillance 
technology borough 
wide to support safer 
streets and 
introduce a re-
deployable 
surveillance system 
to improve 
community safety in 
hard to reach 
locations. 
 

 
BBC Surveillance 
Manager 

 
Cameras 
upgraded or 
installed  

  
2024 
2025 
2026 

 

 
Cycle Locks issued 
to cyclists at cycle 
marking events 
where necessary 
 

 
BBC Senior 
Communities 
Officer C & ASB 
Police  
 
 

 
Number of 
locks issued 

 
2024 
2025 

 

 
Cycle cage in new 
car park in 
Stapleford  
 

 
 

 
Cycle cage 
installed 

 
2023 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
Dummy Alarm 
project 
 

 
Senior 
Communities 
Officer C & ASB 

 
Dummy 
Alarms offered 
to residents  

 
2023 
2024 
2025 

 

 
Burglary target 
hardening focussed 
on repeat and 
vulnerable victims 
 

 
Chief Communities 
Officer  
Police   

 
Number of 
properties 
target 
hardened  

 
2024 

 

 
Purchase of 
concrete blocks to 
protect parks from 
traveller 
encampments 
cutting locks to enter 
 

 
BBC Head of 
Environment 
 

 
Number of 
sites protected 

 
2024 
2025 
2026 

 

 
Crime Prevention  

 
 
Events 
 
 

 
Chilwell Day of 
Action 
 

 
BBC Head of 
Environment 
 

 
Event held  
Number of 
people 
engaged 
 

 
2023 
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OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
Hold Bike Register 
cycle marking 
events across the 
Borough 
 
Chilwell  
Decathlon Giltbrook 
Beeston North  
Eastwood 
 

 
BBC Senior 
Communities 
Officer C & ASB 
Police   
Cllrs  
 

 
Number of 
cycles marked 
Number of 
events held 

 
2024 
2025 
2026 

 

 
Eastwood Day of 
Action  
 

 
BBC Head of 
Environment  

 
Event held  
Number of 
people 
engaged 
 

  

 
CHAYAH opening 
Day  
 

 
CHAYAH 

 
Event held 
Number of 
people 
engaged 
 

 
2023 

 



 

 

16 
 

OBJECTIVE APPROACH  PROPOSED 
ACTIVITY   

ACTIVITY LEAD  SUCESS 
INDICATORS  

TIMESCALE RAG 
STATUS 

 
Taxi operation 
day(s)  
Full vehicle safety 
checks on taxis, 
including holding the 
correct licence. 
 

 
BBC Communities 
Officer L & ASB E 
Police  
DVSA   
Licensing Officers  

 
Number of 
events held 
Number of 
taxis checked 

 
2024 
2025 
2026 

 

 


